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Deutsche Post DHL
KEY STRATEGIC PRIORITIES AND OBJECTIVES

Provider
of Choice

Two strategic objectives

e Mail: Stabilize Mail division at ~ € 1bn level
 DHL: Achieve benchmark/ sector leading profitability
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Investment of Choice Employer of Choice
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Deutsche Post DHL

MAIL — STABILIZE CONTRIBUTION TO GROUP RESULTS

in m EUR

Historical EBIT (Underlying)

2.2
1.9 1.9
1.6 14
2005 2006 2007 2008 2009
Future EBIT
1.1-1.2
Stabilize at ~ € 1bn level
2010 2011 2012 2013 2014 2015

Primary levers

Strategic renewal initiatives

— E-Postbrief

— Sorting center upgrades

Service levels
Pricing

Cost management
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DHL — ACHIEVE BENCHMARK/ Deutsche Post DHL
SECTOR LEADING PROFITABILITY

inm EUR
Historical EBIT (Underlying) Primary levers
0.9 « Growth
0.7 0.8
05 ' — Dedicated divisional growth initiatives
0.4 — Cross divisional growth initiatives
* Innovation
2005 2006 2007 2008 2009 » Cost management
Future EBIT
>1.3
CAGR
13 - 15%

2010 2011 2012 2013 2014 2015
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CASH FLOW MANAGEMENT

Deutsche Post DHL

We continue to focus on cash generation with strategic and
operative management as well as innovative tools

Working Capital management
— DSO/ DPO management

Introduction of Supplier Finance
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Deutsche Post DHL

WORKING CAPITAL MANAGEMENT

We significantly reduced our working capital during the last years

inm EUR
383
-34 -23
565 -446 -533
-746 -683 772 658
-1,140
Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3
2008 2009 2010

Significant working capital reductions achieved with Roadmap to Value program
Ongoing monthly review of working capital performance with divisions

Net working capital above LY due to recovery of business in DGF/F

Significant Net Working capital reduction in Supply Chain
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Deutsche Post DHL
OPERATIVE DSO AND DPO MANAGEMENT

We closely manage our Days Sales Outstanding and
Days Payable Outstanding

Days Sales Outstanding Express

48

46

a4 * Improved DSO
p M‘\/A despite higher
40 gross sales

38

36

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Days Payable Outstanding Express

100
80 W  DPO continues to
60 improve mainly
40 driven by well
controlled
20 payables position
0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
—o— Actual 2009 —a— Actual 2010
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Deutsche Post DHL
SUPPLIER FINANCE

Supplier Finance is an innovative method for working capital
management and creates a win-win situation for DPDHL and suppliers

DPO & Working capital
improvement by extended
payment terms

Positive impact on our group wide
steering metric EAC

Offering cheaper financing rates to Supplier Potential EBIT improvement by
our strategic suppliers Finance re-negotiated prices

DSO & Working capital
improvements for
participating suppliers

Strengthen the relationship with
DPDHLs strategic suppliers
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Deutsche Post DHL
STRATEGIC INITIATIVES IN FINANCE

The Finance Organization focuses supporting our Group’s strategy

Governance Billing
 Participation management » Definition of new steering KPIs
* Reduction of legal entities » Creation of measures to improve

« Subsidiary capitalization and dividend accuracy, completeness and timeliness

targets

Reporting and KPIs Career Paths

» Review/ refine of divisional and Group » Alignment of job families to simplify
steering metrics cross-divisional and cross-functional

« Streamlining of reporting careers
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Deutsche Post DHL
EVOLUTION OF GROUP SHARED SERVICES

We continue to optimize productivity and effectiveness of our
global business functions with our shared service organization

Today
Next Steps
Professionalization =TT T TS
Foundation _— —
_— - « Execute next wave of
» Expanded service offering consolidation roadmaps
L (B |nf:Iu3|on of HR _  Fully leverage platform and
« Started consolidation of Operations, Insurance & Risk)

current providers to drive

German corporate services * Consolidation at 13 major productivity improvements
during STAR program (2001) locations, hybrid service

» Established dedicated shared delivery well established
service entity in 2006 — Global

» Evaluate expansion of service
offering to currently localized

_ _ — Mix of captive/3rd party activities
Business Services
_ — on-/near-/off-shore » Focus on further
— SLA charging e L
« Successfully deploying LEAN simplification, standardization
Defined services methodology to realize and effectiveness

productivity improvements
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ACHIEVEMENTS OF Deutsche Post DHL
SHARED SERVICES IN COST EFFICIENCY

We are seeing major progress in shared services and plan to take
these even further

Unit-Cost

Index Actuals Plan
105

100
95

90
~ - .. HR Operations
85 (e.g. payroll services)

80 -18%
75

-26%
70

65
60

—
—

5

W\

0
2007 2008 2009 2010 2011 2012 2013
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Deutsche Post DHL

OVERVIEW DP DHL FINANCE STRATEGY

A target balance sheet structure is the leading element of our
finance strategy

Fundamental

finance objectives Balance sheet Target / maintain BBB+ rating
structure

» Reliability 40 — 60% of net profit

Dividend policy (cash flow / continuity considered)

Predictability

1. Invest in business

Strategic flexibility

Priority for use 2. Fund pensions
_ of excess liquidity 3. Increase rating to A-
» Low cost of capital 4. Special dividend, share buyback
o Clear steering _ _
metric Financial debt « Syndicated bank facilities
portfolio « Bonds
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Deutsche Post DHL
FINANCE STRATEGY: TARGET RATING

Transport is a BBB+ industry

Considerations Benefits

 Industry specific » Low cost of capital

* Cyclicality * In-line to slightly above industry average
» Risk buffer  Sufficient strategic and financial flexibility
» Cost of capital » Unrestricted access to funding sources

» Access to funding sources * BBB (investment grade) temporary

» Strategic and financial flexibility fallback rating

Credit ratings of transport companies
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Deutsche Post DHL
FINANCE STRATEGY: DIVIDEND POLICY

Considerations Decisions

Which basis will DP DHL
Basis use for its dividend
decisions going forward?

* Net profit
» Cash flow continuity

Reported net profit will be adjusted for
extraordinary effects such as US
restructuring and valuation effects from
Postbank transaction

Adjustments Can the basis be adjusted?

Which range will be applied

to the basis? 40 — 60% of (underlying) net profit

Pay-out ratio

Provided that the credit rating target is not
What are the prerequisites endangered, case-by-case decisions will be
for an exception? taken taking into account benefit of continuity
and mid-term outlook

Exceptions
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Deutsche Post DHL
FINANCE STRATEGY: FUNDING SCHEME

Flexible funding plan for German unfunded benefit obligations

Considerations Solution Benefits

« Pension provisions » Target funding ratio of » Expression of
represent ~13% of 50% of German pension commitment towards our
balance sheet obligation employees

« More than 90% of * Funding requirement of * Reduced exposure to
unfunded liabilities approx. € 1.5bn changes in actuarial
relate to German « €100 — 300m p.a. over assumptions
pension plans the next ~10 years * Improvement of equity

 Pension provisions  Final decision about ratio due to r'edg(.:t.mn of
treated as debt-like by funding amount to come non-current liabilities

the rating agencies

» Unfunded pension
liabilities create financial
risks, destabilizing B/S,
P/L & cash flow
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Deutsche Post DHL
FINANCIAL ASPIRATION

Ensuring capital efficient growth

DHL markets outgrow GDP

GDP and trade growth

For each division we aim to

» Outperform market growth organically
by 1 — 2% points p.a.

» Achieve benchmark margin
performance

Real GDP Real trade
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Deutsche Post DHL
FINANCIAL ASPIRATION

Go from good performance to great performance by 2015

Mail Express Forwarding Supply Chain
Revenue growth: Revenue growth: Revenue growth:
~ 7% Air Freight ~ 6-8% ~ 8-9%

Ocean Freight ~ 7-8%

S_ta_bi_lize Mail Ryder,
division UPS K+N DSV, K+N
contribution FedEx Expeditors CEVA, Logwin
at ~ € 1bn TNT Panalpina Wincanton
Conway

Achieve benchmark/ sector
leading operating margins by 2015 or earlier

= 13 - 15% CAGR in DHL-EBIT
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