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Deutsche Post Q World Net
Key resu |tS MAIL EXPRESS LOGISTICS FINANCE

Financials

— Revenue increased by 4.4% to € 15.5bn (€ 14.8bn)

— Q1 2007 EBIT impacted by positive non-recurring effect of € 59mn (Sale of VW) versus positive
effect of € 99mn in Q1 2006

— Reported EBIT increased by 8.7% to € 998mn (€ 918mn), underlying EBIT increase of 14.7%
— Net profit increased by 4.0% to € 499mn (€ 480mn)
— EPS (diluted) increased by 2.5% to € 0.41 (€ 0.40)

Key developments
— Strong underlying growth of group EBIT
— Positive trends in Express, especially US, continued

— Compared to Q1 2006 cash conversion in Q1 2007 improved significantly

Outlook (unchanged)
— Underlying Group EBIT of at least € 3.6bn

— Income from sale of VfW is not included there
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G rou p resu It iInan utS h el I MAIL EXPRESS LOGISTICS FINANCE

Group Figures

€ mn Q1 2006 Q1 2007 Comments

Revenues 14,822 15,473 +4.4% Excluding adverse FX-
translation effects

B 7%
Margin 6.2% 6.4% -
Financial result -248 -262 -5.6%
EBT 670 736 +9.9%
Taxes -134 -147
Tax rate stable at 20%
Minorities -56 -90
Higher Minorities due to
Net profit 480 499 +4.0% lower stake in Postbank
since July 2006
Net profit per share (in €) 0.40* 0.41** +2.5%

* no of shares used for calculation: 1,193,596,779
** no of shares used for calculation: 1,203,715,207
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N O n - recu rrl n g effe CtS MAIL EXPRESS LOGISTICS FINANCE

Strong underlying EBIT growth of 14.7%
€ mn
4T 998
918 i 59
99 819 -VIW
-Telekom
-McPaper
Reported EBIT Q1 Non-recurring Underlying Q1 Underlying Q1 Non-recurring Reported Q1 EBIT
2006 2006 2007 2007
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Deutsche Post Q World Net
MAIL EXPRESS LOGISTICS FINANCE

Improvement in Operating Cash Flow

Postbank at Equity*

Cash Flow

€ mn, Postbank at Equity* Q1 2006 Q1 2007 +/-%
EBT 552 586 6.2%
Net cash from operations 61 250 30@
Net cash from/ used in investing -534 -315 41.0%
Net cash used in financing 258 n.m.
Exchange rate effects 11 -5 n.m.
Cash at end of period 1.180 1.306

*Postbank treated as a financial asset
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MAIL EXPRESS LOGISTICS FINANCE

Improvement in Operating Cash Flow

Postbank at Equit

€ mn
Comments
Each Q1 has ~€ 0.6bn
Cohoeioh G cash_outflow upfront
Rate Rate pension payment
9% 33%
i Operating Cash Flow
i improved
250
....... '
3 e
Q1 2006 Q1 2007
EBIT (Postbank at Equity) Op. Cash post WC
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MAI L —_ Q 1 2 OO 7 reve n u e d eve | O p m e nt MAIL EXPRESS LOGISTICS FINANCE

MAIL Q1 Revenue Comments
€ mn FX inorganic organic ] i
bl 3.930 . 0.7 working days less compared
3,818 12 +229 -105 to Q1 2006
L)
-2.9% . i
647 B i Mail Communication: Volume
decrease not accelerated
0,
577 804 139:3%

Direct Marketing: Large
205 O - - . customer campaigns shifted

from March to April
757

744 _ :
1.7% Adjusted for working days stable
performance in Direct Marketing
International Mail growth due to
1,688 1,594 56% Williams Lea
Parcel revenues down due to
o A rice reduction
-56 . e +10.7% i
Q1 2006 Q1 2007
Mail Communication Direct Marketing [l Press Distribution Consolidation
: Mail International/ . . Parcel Germany
restated Corporate Information Solutions (CIS)
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MAI L — Q 1 2007 EB IT development MAIL EXPRESS LOGISTICS FINANCE

MAIL Q1 EBIT Comments
€mn Revenue decline in MAIL
il i . Communication countered by
margin  10-27 15.7% tight cost management
693 Lower EBIT due to
408%
\ 618 — 0.7 working days less
— Price reduction in Parcel
Germany
Q1 2006° Q1 2007
* restated

Page 8



Deutsche Post 'Q World Net
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EXPRESS Q1 Revenue Comments
€mn FX- inorganic organic Organic growth
effect - el rates —gvera" g | q .
trong and accelerated growth o
3,302 -148 -36 +215 3.333 high yielding global international
E=——————————— J 1
191 20 48 464 243 o business (+7.3%)
Europe
! : 457 g SUrope . .
- i - Lot Strong growth of the international
business (+5.5%)
1,109 el i 1,047 +3.9% Americas
: : Revenue decline halted. First
quarter showing modest growth in
the US and strong growth in
Central & South America
1,565 +6 RISV A B 1588 +3.9% Asia/Pacific & EEMEA
: : — Ongoing strong growth of
international business
-132 1 E E 3 -136 — Very fast growth of domestic
Al anng 12000 business in Asia and Eastern
Europe Americas [l Asia Pacific EEMEA Consolidation Europe (particularly Russia)

* restated
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EXPRESS - Q1 2007 EBIT development MAIL EXPRESS LOGISTICS FINANGE

EXPRESS Q1 EBIT

€ mn
EBIT

margin -18% 19%

62

Q@
S
&
-58
Q1 2006" Q1 2007

* restated

Comments

Strong increase in EBIT mainly
attributable to the regions Americas
and Europe

EBIT Margin improvement of 1% in
regions outside Americas

Combined EXPRESS business
outside Americas now generates a
double digit EBIT-margin

US: Revenue decline halted.
Volumes improved but still weak.
Improved yields across all products
and improved cost position

Aggregate FX-effect small at EBIT
level
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LOGISTICS Q1 Revenue Comments
€ mn FX- inorganic organic Organic Total adverse FX-effect of €-174mn
effect growth

Total revenues increased by 6.1%

5,860 174 32 +563 6.217 _ |
driven by DHL Exel Supply Chain

: : Largest growth component in Exel
- » 47 +52 - +5.7% Supply Chain is the new NHS contract

Global Forwarding revenues adversely
impacted by FX-effects and decreased
2,194 5509,  freight rates

2,227 -96 +63

: : Volumes ahead of market in both Air-

and Oceanfreight
— Air (in Tons): 1,002

: : +6.4% vs. market growth of 2,7%
2,855 -80 430 +383 3,188 0

s L _ Ocean (in TEU's): 576

+14.3% vs. market growth of ~9%
-133 : 5 82
Q1 2006* -15 *2 Q12007
DHL Exel Supply Chain DHL Global Forwarding Consolidation/Other [l DHL Freight
* restated
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LOGISTICS Q1 EBIT Comments
€mn € 59mn positive EBIT impact from
EBIT sale of VIW
margin _ : _
2.7% 3.4% NOT included in guidance for
2007; the amount comes on top
157 0 157 180 59 -14 -5 -6 214 S
EBIT growth on track considering
0/ - VIwW _ —— .
&' — — € 14mn Integration expenses
|
: — € 5mn impact of divested
| EBIT
|
, — € 6mn of adverse FX-effects
:
|
|
|
|
|
|
|
|
Reported Non- Q1 2006 I Q1 2007 Non- Integration Impact of Fx-effect Reported
EBIT Q1 recurring recurring costs div. EBIT EBIT Q1
2006* 2007

* restated
=
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Q1 Revenue Q1 EBIT
€ mn € mn
242 ..+1o.00/ —
2484  +520 e
2,362 220
Q12006 " Q1 2007 Q1 2006* Q1 2007
* restated

Deutsche Post Q World Net
MAIL EXPRESS LOGISTICS FINANCE

Comments

Result mainly driven by
Postbank

PbT up 7,2%

— Total cost unchanged despite
VAT increase and one off costs

— More than 260,000 new
customers

Constant revenue growth
combined with tight cost
control assures future EBIT
uplift

More details can be found in
Postbank’s interim report
published on May 14, 2007
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Deutsche Post Q World Net
S E RVI C E S Q 1 E B IT MAIL EXPRESS LOGISTICS FINANCE

SERVICES Q1 EBIT Comments
€ mn No non-recurring effects in
Q1 2007
R rted EBIT Underlying EBIT Underlying EBIT Reported EBIT Stern o COhtrOl in GBS
eporte nderlying nderlying eporte
Q1 2006 * Non-recurring Q1 2006 Q1 2007 Non-recurring Q1 2007 Strengthened EBIT

compared to last year

Retail outlets contribute
better than expected

- Telekom
- McPaper
|
-94 99 -193 -134 0 -134

* restated
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F u I I Yea r' G u I d a n Ce 200 7 MAIL EXPRESS LOGISTICS FINANCE

Underlying EBIT, i.e. pre non-recurring items (Q1 2007: € 59mn from sale of VIW)

€ 2006 2007

Group 3.507m min. 3.6bn
t/o Mail 2.054m around 2bn
t/o Express 325m min. 0.4bn
t/o Logistics 762m around +15%
t/o Financial Services 1.004m min. +5%
t/o Services -273m around -0.7bn
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Ap pe n d iX MAIL EXPRESS LOGISTICS FINANCE
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Group overview — Q1 2007

Group Figures

Deutsche Post Q World Net
MAIL EXPRESS LOGISTICS FINANCE

Q1 2006 Operational Anorganic FX effect Q1 2007 +/-%
€mn effect effect
Revenues 14,822 832 155 -336 15,473 4.4%
EBIT 918 25 55 0 998 8.7%
Margin 6.2% 6.4% -
Net profit 480 499 4.0%
Net profit per share 0.40 0.41 2.5%
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Divisional overview — Q1 2007

Deutsche Post Q World Net
MAIL EXPRESS LOGISTICS FINANCE

Revenue (Gross) Q12006 Q12007

in € mn

MAIL 3,818 3,930 +2.9%
EXPRESS 3,302 3,333 +0.9%
LOGISTICS 5,860 6,217 +6.1%
FINANCIAL SERVICES 2,362 2,484 +5.2%
SERVICES 560 557 -0.5%
EBIT

MAIL 693 618 -10.8%
EXPRESS -58 62 -
LOGISTICS 157 214 +36.3%
FINANCIAL SERVICES 220 242 +10.0%
SERVICES -94 -134 -
Margins

MAIL 18.2% 15.7% -2.5PP
EXPRESS -1.8% 1.9% +3.7PP
LOGISTICS 2.7% 3.4% +0.7PP
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Q1 - CapEx & Net debt

Deutsche Post Q World Net
MAIL EXPRESS LOGISTICS FINANCE

CapEx (Group) Net debt (Postbank at Equity)
€ mn € mn
369 - 3,318
356
3,083
Q1 2006 Q12007 31.12.2006 31.03.2007
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Deutsche Post Q World Net
MAI L - VOl u m e d eve I O p m e nt MAIL EXPRESS LOGISTICS FINANCE

Mail Communication Direct Marketing

2,248

%A

Q106 Q1 07 Q106 Q107
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DHL Global Forwardlng _ Deutsche Post \CQ¥ World Net

MAIL EXPRESS LOGISTICS FINANCE

Air Freight Ocean Freight
in tons in TEUs
576 +14.3%
1,002 +6.4%
504
942
Q1 2006 Q1 2007 Q1 2006 Q1 2007

Page 21
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MAI L — Q 1 2007 COSt Stru Ctu re MAIL EXPRESS LOGISTICS FINANCE

MAIL cost structure
€ mn
3,125 3,312 +6.0%
97
98
-1.0%
1.704
1.640 +3.9%
1.063 e +10.0%
(o)
324 342 e
Q1 2006 Q1 2007
Materials expense Personnel expenses [l Depreciation
Net other operating
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Deutsche Post Q World Net

MAIL EXPRESS LOGISTICS FINANCE

EXPRESS & LOGISTICS — Q1 2007 cost structure

EXPRESS cost structure LOGISTICS cost structure
€mn 3,360 3271 S T 6,003 +5.3%
%4
s +14.9% —C) Ge— ) 1,
94
936
923 -1.4% 1,359 1,969 +0.7%
2,394 1,919 i 4,104 4,434 +8.0%
v 321 n.m. 146 104 -28.8%
o4
Q1 2006 Q1 2007 Q1 2006 Q1 2007
Materials expense Personnel expenses |l Depreciation Materials expense Personnel expenses [l Depreciation
Net other operating Net other operating

Page 23



Deutsche Post Q World Net

. D i SCl a i m e r” MAIL EXPRESS LOGISTICS FINANCE

This presentation contains certain statements that are neither reported results nor other historical information.
These forward-looking statements are subject to risks and uncertainties that could cause actual results to differ
materially from those expressed in the forward-looking statements. Many of these risks and uncertainties relate to
factors that are beyond Deutsche Post AG’s ability to control or estimate precisely, such as future market and
economic conditions, the behavior of other market participants, the ability to successfully integrate acquired
businesses and achieve anticipated synergies and the actions of government regulators. Readers are cautioned not
to place undue reliance on these forward-looking statements, which apply only as of the date of this presentation.
Deutsche Post AG does not undertake any obligation to publicly release any revisions to these forward-looking
statements to reflect events or circumstances after the date of this presentation.

This presentation does not constitute an offer to sell or the solicitation of an offer to subscribe for or buy any
security, nor shall there be any sale, issuance or transfer of the securities referred to in this presentation in any
jurisdiction in contravention of applicable law.

Copies of this presentation and any documentation relating to the Offer are not being, and must not be, directly or
indirectly, mailed or otherwise forwarded, distributed or sent in or into or from Australia, Canada or Japan or any
other jurisdiction where to do so would be unlawful.

This document represents the Company‘s judgment as of date of this presentation
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