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] Deutsche Post Q World Net
Ove rVI eW 2 006 MAIL EXPRESS LOGISTICS FINANCE

1. Group revenue increased to € 60.5 billion

2. EBIT came in at € 3.9 billion

3. Integration of Exel and BHW successfull
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. Deutsche Post Q World Net
Integration tasks successfully managed WAL ExPRESS LOGITIC FINANGE

Employees Status

Exel 110,000 - Synergies and targets on track
- Integration on schedule
- Gain of new customers

BHW 14,000 - Number of employees doubled
and 850 retail - Integration finished 3 months
outlets ahead of plan

Williams Lea 15,000 - Integration within Mail on track

- International platform
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Deutsche Post 'CQF World Net
D PW N M a n ag e m e nt FOCU S MAIL EXPRESS LOGISTICS FINANCE

3 Cornerstones of our management focus for the coming years

* Ready to
move into a

new phase Performance

Improvement
» Grow payout
ratio towards

50% for fiscal FIRST CH@ICE
2 O O 7 For our customers. Worldwide.

* Share

R maCK In Cash Organic

case of .
Generation Growth
excess cash
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Deutsche Post \QY World Net

e

How to deal with the challenges of liberalization? WAL EXPRESS LOGISTCS FNANGE

Challenges Strategy

Core market Mail Communication Quality leadership

in a secular downward trend due

to e-substitution Value-added-services and
integrated solutions for mail

Increased competition especially customers

due to lower wages at competitors

Higher cost flexibility
Less mail volumes will be
reflected in headcount reduction Internationalization
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Deutsche Post Q World Net
C u rre nt Statu S MAIL EXPRESS LOGISTICS FINANCE

Hitherto assumptions Situation in March 2007

European-wide liberalization with
Germany being 1 year ahead of
the European roadmap

European-wide liberalization not
clear yet, strong opposition

Same social standards for all Competitors with significantly
companies being active in the lower wages

licenced area Deutsche Post remains provider of
Deutsche Post remains provider of Universal Service

Universal Service
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Deutsche Post Q World Net
O u r d e m a n d S MAIL EXPRESS LOGISTICS FINANCE

DPWN’'s demands

Liberalization in lockstep: same
market entry conditions for all
European competitors

Compliance with standards
according to the postal law
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Deutsche Post Q World Net
Key reS u ItS MAIL EXPRESS LOGISTICS FINANCE

Financials

— Revenue increased by 35.8% to € 60.5bn (€44.6bn)
— EBIT increased by 2.9% to € 3.9bn (€3.8bn)

— Net profit decreased by 14.3% to €1.9bn (€2.2bn)

— EPS (diluted) decreased by 19.6% to €1.60 (€1.99)

Key developments

— Positive trends in Express US continued

— Integration of Exel is well on track

— FY EBIT impacted by non recurring effects of approx. €0.4bn

— Significantly improved cash conversion in Q4 2006

Outlook
— Group EBIT of at least €3.6bn for 2007
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. Deutsche Post Q World Net
G rO u p reS u It | n a n utS h el I MAIL EXPRESS LOGISTICS FINANCE

Group Figures

€ mn Q4 2005 Q4 2006 +/-% 2005 2006 +/-%
Revenues 12,082 = 16,355 +35.4% 44,594 60,545 +35.8%
EBIT 1,357 1,284 @4% 3,764 3,872 +2.9%
Margin 11.2% 7.9% - 84% | 6.4% -
Financial result -189 288 -52.4% -711 1 1,030 -44.9%
EBT 1,168 996 -14.7% 3,053 2,842 -6.9%
Taxes -236 196 +16.9% 605 -560 +7.4%
Minorities 56 157 +180.4% 213 | -366
Net profit 876 643 -26.6% 2,235 1,916 -14.3%

Net profit per share (in €) 0.77 054 -29.9% 1.99 1.60 (-19.6%
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Deutsche Post \QY World Net

e

N O n recu rri n g effe CtS MAIL EXPRESS LOGISTICS FINANCE

*/**

~3.8bn -0.4bn ~3.4bn ~3.5bn +89m +276m ~3.9bn

Reported EBIT Net non Underlying 2005 Underlying 2006 Arbitration Exchangeable  Reported EBIT
2005 recurring items proceedings 2006
Telekom

* Positive non recurring items: Release of VAT Provision, Pension curtailments, Release of provision for civil servant health care fund
** Negative non recurring items: Addition to provisions, Tax payments, Impairment loss
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Improvement in Operating Cash Flow

(Postbank at Equity*)

Cash Flow

Deutsche Post \QY World Net

e

MAIL EXPRESS LOGISTICS FINANCE

€ mn, Postbank at Equity Q4 2005 Q4 2006 +/-% 2005 2006 +/-%
EBT 1.088 842 -22,6% 2.663 2.296 -13,8%
Net cash from operations 278 1.099 Q%@ 1.715 2.178 @
Net cash from/ used in investing -2.767 56 n.a. -3.860 -871 -77,4%
Net cash used in financing -357 -784 119,6% -1.207 -876 @@
Exchange rate effects -6 -12 100,0% -45 -38 -15,6%
Cash at end of period 1.384 1.761 27,2% 1.384 1.761 27,2%

*Postbank treated as a financial asset
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Deutsche Post \QY World Net

e

Improvement in Operating Cash Flow

MAIL EXPRESS LOGISTICS FINANCE

(Postbank at Equity)

Significantly improved cash conversion reflects earnings quality
€mn Conversion Conversion Conversion Conversion Conversion Conversion Conversion Conversion
Rate Rate Rate Rate Rate Rate Rate Rate
40% 106% 99% 24% 7% 67% 147% 113%
1,181 ..’
o° 1,099
976
. 760
697 .'.. 700 ...'
631
598 o
530 525 "°. 516
o... 4007
281 278 °., 273
o‘.'
46
Q1 2005 Q2 2005 Q3 2005 Q4 2005 Q1 2006 Q2 2006 Q3 2006 Q4 2006
EBIT (Postbank at Equity) Op. Cash post WC
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. Deutsche Post Q World Net
Ca p EX Sta b I e yoy — N et d e bt SuU bSta nt| al Iy Iowe r MAIL EXPRESS LOGISTICS FINANCE

Group CapEx Net debt (Postbank at Equity)
€ mn

1,081

€mn 4,193

3,083

527 561

561 429

055 356

2005 2006 31.12.2005 31.12.2006
B s Q3 Q2 Q1
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MAIL — Q4 2006 revenue development MAIL EXPRESS LOGISTICS FINANCE
MAIL Q4 Revenue Comments
€ mn o Secular downward trend in Mail
Communication continued
3,453
= .
: 1 working days less compared
42.6%
589 L +2 o0 to Q4 2005
195 FX it it kil 205 +5.1% Mail International/ Value added
B B 0.9% Service more than offset this by
the acquisition effect of
778 773 -0.6% Williams Lea but also organic
growth

1,680 1,615

Q4 2005 Q4 2006
Mail Communication Direct Marketing B Press Distribution
Internal revenue Mail International / Value Added Services
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MAIL — Q4 2006 EBIT development

€ mn

EBIT
margin

15.3%

529

MAIL Q4 EBIT

Comments
EBIT decline in MAIL

Communication was offset by
16.5% organic and anorganic growth

in MAIL International/VAS as

well as continued tight cost

602 +13.8% management

2005

2006

e

Deutsche Post QP World Net
MAIL EXPRESS LOGISTICS FINANCE
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MAIL — Volume change per working day in %

Deutsche Post \QY World Net

e

MAIL EXPRESS LOGISTICS FINANCE

Change in %
+2.0%
0.5%
-0.5%
-1.5%
-2.7%
-3.8%
-4.2% -4.3%
Q1 2006 Q2 2006 Q3 2006 Q4 2006

Mail Communication Direct Marketing
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EXPRESS — Q4 2006 revenue development

EXPRESS Q4 Revenue

€ mn

4,176 4,231 +1.3%

= 269 @
235 +142

-156 +69
anorganic organic
FX

effect

1,163 1,099

2,315 2,340
-146 -124
Europe Americas B Asia Pacific

EEMEA Consolidation

Deutsche Post Q World Net

MAIL EXPRESS LOGISTICS FINANCE

Comments

Revenue growth basically
driven by increased volumes

Regions Asia Pacific and
EEMEA continue their growth
story

Americas down due to FX-
effect only

Performance of US business in
the second half of the year
better than in the first half

Negative mid double digit
currency effect in Asia/Pacific
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Deutsche Post Q World Net
EXP RESS —_ Q4 2006 E B IT development MAIL EXPRESS LOGISTICS FINANCE

EXPRESS Q4 EBIT

€ mn
EBIT
margin -5.7% 5.5%
234
—\—'lo‘6 o
194**
Q4 2005 Q4 2006
-240*

* Including the impairment loss
it Underlying excl. impairment loss

Comments

Europe: EBIT improvement

Asia Pacific & EEMEA:
EBIT significantly increased

EBIT impacted by around €50m
costs related to the Leipzig Hub

Non recurring effects 05:
— Impairment loss (€ -434),
— Internal sale ALS (€ +59)

— Change in the use of
estimates in the
recognition of valuation
allowances (€ +88)
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LOGISTICS — Q4 2006 revenue development

LOGISTICS Q4 Revenue

€ mn
6,732 +101.7%
-2.4%
+528
organic
2,396
3,338
e
-165
+3,031
FX :
effect el b 3 419 +3898(y0
1,594 ’
698
-10 114
Q4 2005 Q4 2006

DHL Exel Supply Shain DHL Global Forwarding

Consolidation B DHL Freight

Deutsche Post Q World Net

MAIL EXPRESS LOGISTICS FINANCE

Comments

Total revenues increased by
102%, largely attributable to
EXEL

Nonetheless strong organic
growth was achieved despite
the ongoing integration process

Volumes:
— Air(Tons): 1.128 +2%
— Ocean (TEU's): 788 +38%
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Deutsche Post Q World Net
LOG I ST I CS — Q4 E B IT d eve I (@) p me nt MAIL EXPRESS LOGISTICS FINANCE

LOGISTICS Q4 EBIT Comments
€mn Full Year EBIT is burdened with
EBIT 3.19% 379% net integration cost of about
margin €100mn
249 +144.1%

Return on plan assets €60mn

Good operational performance
despite integration

102

2005 2006
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SERVICES EBIT by quarter

SERVICES EBIT by quarter

€ mn

Q1 2006 Q2 2006 Q3 2006

+276 +125

Q4 2006

Deutsche Post \QY World Net

e

MAIL EXPRESS LOGISTICS FINANCE

Comments

Major one time effects 06:

— Q1: Arbitration proceedings
Deutsche Telekom

— Q3: Income from the
redemption of the
Exchangeable on Postbank
shares

Q4 was free of any major
one-off's

-95

-151

-164 -164

-194 +99

EBIT Services without major one-time effects
Major one-time effects

EBIT Reported

-103

-103
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FINANCIAL SERVICES
Q4 2006 revenue and EBIT development

Q4 Revenue and Income Q4 EBIT
€ mn € mn
2503  +35.4%
302  +54.9%
1,849
195
Q4 2005 Q4 2006 Q4 2005 Q4 2006

Deutsche Post \QY World Net

e

MAIL EXPRESS LOGISTICS FINANCE

Comments

Result mainly driven by
Postbank

— Net interest income remains
main revenue driver (+19%)

— Income from investment
securities up 20%, including sale
of two non strategic subsidiaries

— Extraordinary effects offsetting
each other on full-year basis

More details can be found in
Postbank’s annual report
published on March 19,
2007

BHW successfully integrated

Constant revenue growth
combined with tight cost
control assures future EBIT
uplift
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Postbank — the leading financial services provider Deutsche Post G World Net

MAIL EXPRESS LOGISTICS FINANCE

for private customers

Postbank achieved a quantum leap in 2006
Integration progressed faster than expected

Result significantly improved
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Full year guidance 2007 - EBIT

€

Group
excl. extraordinary items

t/o Mail

t/o Express

t/o Logistics

t/o Financial Services

t/o Services

2006

3.872m
3.507m

2.054m
325m
762m

1.004m
-273m

Deutsche Post 'CQ¥ World Net
MAIL EXPRESS LOGISTICS FINANCE

2007

min. 3.6bn
around 2bn
min. 0.4bn
around +15%
min. +5%

around -0.7bn
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Group mid-term guidance by 2009 - EBIT

€

Group
t/o Mail
t/o Express
t/o Logistics

t/o Financial Services

2006
3.872m
2.054m

325m

762m
1.004m

Deutsche Post 'CQ¥ World Net
MAIL EXPRESS LOGISTICS FINANCE

2009
min. 5.2bn

risk of 10 - 20%

min. 1bn
min. 1.2bn

min. 1bn

Page 25



Deutsche Post \QY World Net

e

Ap p e n d iX MAIL EXPRESS LOGISTICS FINANCE
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Group overview — Q4 2006

Group Figures

Deutsche Post \QY World Net

e

MAIL EXPRESS LOGISTICS FINANCE

Q4 2005  Operational Anorganic FX effect Q4 2006 +/-%
€mn effect effect
Revenues 12,082 922 3,696 -345 16,355 35.4%
EBIT 1,357 -26 -33 -14 1,284 -5.4%
Margin 11.2% 7.9% -
Net profit 876 643 -26.6%
Net profit per share 0.77 0.54 -29.9%
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Deutsche Post \QY World Net

e

G rou p ove rV| ew — F u I I yea r 2006 MAIL EXPRESS LOGISTICS FINANCE

Group Figures

2005 Operational Anorganic FX effect 2006 +/-%
€mn effect effect
Revenues 44,594 2,380 13,945 -374 60,545 35.8%
EBIT 3,764 8 137 -37 3,872 2.9%
Margin 8.4% 6.4% -
Net profit 2,235 1,916 -14.3%
Net profit per share 1.99 1.60 -19.6%
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Deutsche Post Q World Net
D IVI S I O n a I Ove rVI eW — Q4 2 O O 6 MAIL EXPRESS LOGISTICS FINANCE

Revenue (Gross) Q4 2005 Q4 2006

in € mn

MAIL 3,453 3,646 +5.6%
EXPRESS 4176 4,231 +1.3%
LOGISTICS 3,338 6,732 +101.7%
FINANCIAL SERVICES 1,849 2,503 +35.4%
SERVICES 616 599 -2.8%
EBIT

MAIL 529 602 +13.8%
EXPRESS -240 234 -
LOGISTICS 102 249 +1441%
FINANCIAL SERVICES 195 302 +54.9%
SERVICES 825 -103 -
Margins

MAIL 15.3% 16.5% +1.2PP
EXPRESS -5.7% 5.5% -
LOGISTICS 3.1% 3.7% +0.7PP
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Revenue (Gross)

Divisional — Full year 2006

Deutsche Post \QY World Net

MAIL EXPRESS LOGISTICS FINANCE

€ mn 2005 2006 +/-%
MAIL 12,878 13,286 +3.2%
EXPRESS 16,831 17,195 +2.2%
LOGISTICS 9,933 22,739 +128.9%
FINANCIAL SERVICES 7,089 9,593 +35.3%
SERVICES 3,874 4,048 +4.5%
EBIT

€ mn 2005 2006 +/-%
MAIL 2,030 2,054 +1.2%
EXPRESS as reported -23 325 -
LOGISTICS 346 762 +120.2%
FINANCIAL SERVICES 863 1,004 +16.3%
SERVICES 679 -237 -
Margins

€ mn 2005 2006 +/-pp
MAIL 15.8% 15.5% -0.3PP
EXPRESS as reported -0.1% 1.9% 2.0PP
LOGISTICS 3.5% 3.4% -0.1PP
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Deutsche Post \QY World Net

e

MAIL — Full year 2006 revenue development WAL EXPRESS LOGITICS INANCE

MAIL Revenue

€ mn
13,286 +3.2%
12,878
2,098 2,818
s = [
B o
2,820 2,766 -1.9%
6:442 6,147 -4.6%
2005 2006
Mail Communication Direct Marketing B Press Distribution
Internal revenue Mail International / Value Added Services
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Deutsche Post Q World Net
MAIL — Full year 2006 EBIT development

MAIL EBIT
€ mn
g 15.8% 15.5%
+1.2%
2 030 2,054
2005 2006
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Deutsche Post \QY World Net

e

MAIL — Volume development by quarter e o e
+3 -3 -1 -1
working days working days working day working day
3,102
80|  [2976 3,112
2,696 2,661
2,498 2,508
2,237 2,248 2.077 1947 2.081 1972 2,261 2,213

Q1 2005 Q1 2006 Q2 2005 Q2 2006 Q3 2005 Q3 2006 Q4 2005 Q4 2006

O Mail Communication @ Direct Marketing
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EXPRESS - Full year 2006 revenue development

EXPRESS Revenue

Deutsche Post Q World Net

MAIL EXPRESS LOGISTICS FINANCE

€ mn
0
16,831 17,195 +2.2%
845 i) 969 @
+592
FX anorganic organic
ffect
4,466 o 4,379 -1.9%
10,034 10,106
677 702
Europe Americas B Asia Pacific

Emerging markets

Internal Revenue
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Deutsche Post Q World Net
EXPRESS — Full year 2006 EBIT development

EXPRESS EBIT

€ mn
Sell -0.1% 1.9%
margin
325
-23
2005 2006
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Deutsche Post Q World Net

LOGISTICS — Full year 2006 revenue development MAIL EXPRESS LOGITICS FINANCE

LOGISTICS Revenue

€ mn 22 739 +128.9%

+1,369

organic

9,271

9,933

B e
anorganic
FX 11,957  (+424.7%
5,723

effect

2,279
07 A OO
=21 -488
2005 2006

DHL EXEL supply chain DHL Global Forwarding: Air&Ocean freight

Reconciliation B Freight
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Deutsche Post Q World Net
LOGISTICS — Full year 2006 EBIT development MAIL EXPRESS LOGITICS FINANCE

LOGISTICS EBIT

€ mn

EBIT

margin 3.5% 3.4%
762 +120.2%
346
2005 2006
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DHL Exel Supply Chain — Revenue by industry

Deutsche Post \QY World Net

e

MAIL EXPRESS LOGISTICS FINANCE

€ mn
6,000 -
5,330
5,000 -
4,000 -
3,000 -
2,000 - 1,786
1,517
1,358 1,243
1,000 - 723 738091 512750
241418
87 81 66 60 56 119
0
Automotive Pharma / Electronics / FMCG* Fashion Others
Healthcare Telecom

* Fast moving consumer goods

2004 m 2005 = 2006
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DHL Global Forwarding — Volume development

on a like for like basis

e

Air Freight Ocean Freight
in tons in TEUs
Bk i 2,400  +22.4%
3,816
1,961
2005 * 2006 2005 * 2006
Air Freight Ocean Freight

* 2005 incl EXEL on a pro forma basis

Deutsche Post QP World Net
MAIL EXPRESS LOGISTICS FINANCE

Page 39



FINANCIAL SERVICES - Full year 2006 development

Revenue and Income

€ mn

7,089

9,593

+35.3%

2005

2006

€ mn

863

EBIT

Deutsche Post \QY World Net

1,004

e

+16.3%

2005

2006

MAIL EXPRESS LOGISTICS FINANCE
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MAIL — Full year 2006 cost structure

MAIL cost structure

€ mn
10,848 11,232
- 314
- 315
5772 5,958
3,351 3,840
1,410 1,120
2005 2006

Materials expense

Net other operating

Personnel expenses . Depreciation

Deutsche Post \QY World Net

e

MAIL EXPRESS LOGISTICS FINANCE

+3.5%

-0.3%

+3.2%

+14.6%

-20.6%
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MAIL — Q4 2006 cost structure

MAIL cost structure

€ mn
2,924 3,044
-8
- 83

1.410 19

1.007 1.129

424 313

Q4 2005 Q4 2006

Materials expense

Net other operating

Personnel expenses . Depreciation

+4.1%

+2.4%

+7.6%

+12.1%

-26.2%

Deutsche Post \QY World Net

e

MAIL EXPRESS LOGISTICS FINANCE
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EXPRESS & LOGISTICS - Full year cost structure RS Lo s
EXPRESS cost structure LOGISTICS cost structure
€ mn €mn 21.977 +129.2%
378 +256.6%
+0.1%
16,854 16,870 5,164 +268.6%
83 e G ( -48.4%
4.393 4.606 +4.8%
9.537
1,401 15,979 +104.0%
10.962 10.579
-3.5% 7,834
646 1.245 192.7% 246 456 +854%
2005 2006 2005 2006
Materials expense Personnel expenses .Depreciation Materials expense Personnel expenses .Depreciation
Net other operating Net other operating
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EXPRESS & LOGISTICS — Q4 2006 cost structure

EXPRESS cost structure LOGISTICS cost structure
6,483 +100.3%
€ mn E— ]| E— +334.8%
e 4416 e +291.9%
1.143 1.172 0
+2.5% 3,236
369
4,874 +80.1%
2.714 2.703 0.4% 2706
-54.3%
-30 27 O 138 63
-10.0%
2005 2006 - Q4 2005 Q4 2006
Materials expense Personnel expenses . Depreciation Materials expense Personnel expenses . Depreciation
Net other operating Net other operating

Deutsche Post \QY World Net

e

MAIL EXPRESS LOGISTICS FINANCE
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Deutsche Post Q World Net
SERVICES - Full year 2006 cost structure WAL EXPRESS LOGISTICS FIVANCE

SERVICES cost structure

4285 +34.1%

3,195
B ..

1.648
+51.3%
2.597
1.717
-684 -326 -52,3%
2005 2006
Materials expense Personnel expenses [} Depreciation Net other operating
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Deutsche Post Q World Net
S E RVI C E S —_ Q4 2006 COSt Stru Ctu re MAIL EXPRESS LOGISTICS FINANCE

SERVICES cost structure

-209 702
nm
643 - 149 -39.9%
358 44.3%
317 250
Bitit -21.1%
nm
-1,417
Q4 2005 Q4 2006
Materials expense Personnel expenses [} Depreciation Net other operating
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Deutsche Post \QY World Net

e

“ D i SCI a i m e r” MAIL EXPRESS LOGISTICS FINANCE

This presentation contains certain statements that are neither reported results nor other historical information.
These forward-looking statements are subject to risks and uncertainties that could cause actual results to differ
materially from those expressed in the forward-looking statements. Many of these risks and uncertainties relate to
factors that are beyond Deutsche Post AG’s ability to control or estimate precisely, such as future market and
economic conditions, the behavior of other market participants, the ability to successfully integrate acquired
businesses and achieve anticipated synergies and the actions of government regulators. Readers are cautioned
not to place undue reliance on these forward-looking statements, which apply only as of the date of this
presentation. Deutsche Post AG does not undertake any obligation to publicly release any revisions to these
forward-looking statements to reflect events or circumstances after the date of this presentation.

This presentation does not constitute an offer to sell or the solicitation of an offer to subscribe for or buy any
security, nor shall there be any sale, issuance or transfer of the securities referred to in this presentation in any
jurisdiction in contravention of applicable law.

Copies of this presentation and any documentation relating to the Offer are not being, and must not be, directly or
indirectly, mailed or otherwise forwarded, distributed or sent in or into or from Australia, Canada or Japan or any
other jurisdiction where to do so would be unlawful.

This document represents the Company‘s judgment as of date of this presentation

Page 47



