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10 years of Deutsche Post AG
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Deutsche Post World Net – 2004 milestones

Revenue and earnings improved. DPWN debt free.

MAIL in Germany strengthened, expanded internationally.

Postbank – Development bears out IPO

Growth and acquisitions in Asia/Pacific

European hub: Decision for Leipzig

DHL USA – on the way to third force

Best DAX group at the CSR Award
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2004 key figures in a positive direction

20042003 Change in %

Profit from operating
activities (EBITA) 2.98 3.35 12.5

Profit 1.31 1.59 21.3

Earnings per share 1.18 1.43

in €bn

Revenue 40.0 43.2 7.9

Share of international
revenue 43.2% 47.7%
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Q1 2005 met our expectations 

Q1 2005Q1 2004 Change in %

Profit from operating
activities (EBIT) 847 871 2.8

Profit 446 455 2.0

Earnings per share 0.40 0.41

in €m

Revenue 10.57 10.53 -0.4

Share of international
revenue 45.9% 48.0%
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STAR program – Global IT structure completed

PragueScottsdale/USA Kuala Lumpur

DPWN "24 hours" IT strategy: "Follow the sun."

Kuala Lumpur

Prague

Scottsdale
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Development Deutsche Post and Postbank shares

Deutsche Post

2004

01/01 – 05/16/2005+ 3.4%

+ 10%

DAX: + 7%

Postbank

01/01 – 05/16/2005

06/23 – 12/31/2004

+ 14%

+ 14.3%

DAX: + 8%

DAX: + 0.1%

DAX: + 0.1%
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2004 dividend - Tax exempt

2003

+ 13.6%0.44

0.50

2004
Dividend
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Increase in free float in the shareholder structure

KfW
39%

Other
institutional

investors
23%

Top 25 
investors

11%

Private 
investors

10%

German 
government

7%

Exchangeable bonds
10% Free float: 44%
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MAIL - 2004 and outlook

Revenue and earnings stable at a high level

Focus on internationalization: Acquisitions in the USA, 
Spain, France, and the UK

Focus on direct marketing

Liberalization brings competition and new opportunities
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Deutsche Post  - "Reaching people"
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International mail business in 2004

Hong KongDubai

Buenos Aires

Mexico City
Singapore

TorontoLos Angeles

Sydney

Newark
Miami

Cooperation with

Cooperation with
UtrechtLondon

Frankfurt

Cooperation with 
the USPS 

Tokyo

Chicago
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EXPRESS – With DHL from Leipzig to the world

ARN

VIE

ATH

HEL

LHR

IST

LTN
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LYS

WAW

CDG

ETZ
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BGY

MAD

SVQ

OPO VIT

EDI

EMA

GOT
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GDN
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To Asia/Pacific

To Americas

To Middle East
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EXPRESS – Focus on China and India

Japan
24 service centers
Tokyo distribution center

Japan
24 service centers
Tokyo distribution center

China
Gateways
Pudong gateway
Beijing airport

China
Gateways
Pudong gateway
Beijing airport

South Korea
Customs warehouse at 
new international airport
Service center

South Korea
Customs warehouse at 
new international airport
Service center

Taiwan
Gateway
4 service centers

Taiwan
Gateway
4 service centers

... Overall US$1.4 billion for DHL Asia

Joint venture with Cathay 
Pacific and Air Hong Kong
Joint venture with Cathay 
Pacific and Air Hong Kong

Centralized DHL Asia 
hub 
Centralized DHL Asia 
hub 

Hong Kong
Express logistics center
Service center

Hong Kong
Express logistics center
Service center

Asia Pacific Information 
Service (APIS) Center
Asia Pacific Information 
Service (APIS) Center

Malaysia
Service center

Malaysia
Service center

Philippines
Stations
Gateway
Vehicles

Philippines
Stations
Gateway
Vehicles

Service Centers
5% stake in Sinotrans
Expansion of China 
Doemstic

Service Centers
5% stake in Sinotrans
Expansion of China 
Doemstic

India
Acquisition of Blue Dart 
Express
Logistics JV with Lemuir

India
Acquisition of Blue Dart 
Express
Logistics JV with Lemuir

New Zealand
JV with the New 
Zealand Post / Express 
Couriers Ltd.

New Zealand
JV with the New 
Zealand Post / Express 
Couriers Ltd.

Regional office & Asia Pacific 
Quality Control Center
Regional office & Asia Pacific 
Quality Control Center

Australia
New Sydney hub

Australia
New Sydney hub

Singapore
Southeast Asia hub
DHL Asia HQ
Service center

Singapore
Southeast Asia hub
DHL Asia HQ
Service center
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EXPRESS – USA: on the way to third force

€4.5bn
revenue

1.3 million
customers

595
offices in the

USA

>50,000
employees

389 million
shipments

p.a.

$1.2bn
investment

7 new
hubs

opened

4 Express
logistics
centers
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LOGISTICS - 2004 and outlook

Strong increase in revenue (+ 15%) and earnings (+ 36%)

Air & Ocean: Volumes increased in air and ocean freight 

Solutions: Strong new business

New business through Karstadt/Quelle

DPWN earns highest profit (absolute) of all competitors
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FINANCIAL SERVICES - 2004 and outlook

Earnings increased by 21.8% 

Transaction Banking Business Division successfully launched

Deutsche Post Retail GmbH launched at the beginning of 
2005 with just under 20,000 employees

Postbank IPO "best equity transaction in 2004"   
("EUROMONEY" magazine)

1998 1999 2000 2001 2002 2003 2004

11 80
234

343
390

497

624

Postbank Group’s earnings before taxes (in €m)
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Deutsche Post welcomes stronger competition

Training pact ensures prospects for young employees

Liberalization in the EU must continue according to plan

Employment pact to 2008 concluded

Basic postal services for the people remains ensured

Group brings up to 10,000 jobs to Leipzig
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Deutsche Post World Net – Corporate Values

I.  To deliver excellent quality.

II. To make customers successful.

III. To foster openness.

IV. To act according to clear priorities.

V.  To act in an entrepreneurial way.

VI. To act with integrity internally/externally.

VII. To accept social responsibility.
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Depth and breadth of industry experience

Internationality of our management

Investment in attracting management talent worldwide

Management quality affects value of the group
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Our outlook for the 2005 fiscal year 

Increase in net profit by €500 million per annum as of 2005

Participation of our shareholders in the success via the dividend

Earnings (EBIT) of at least €3.6 billion
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Taking the lead worldwide from a strong position

Asia/Pacific

Americas

Worldwide: more than 220 countries, around 380,000 
employees

3rd force in the USA

No. 1 in

No. 1 in Europe 

No. 1 in global airfreight
No. 2 in global ocean freight

6.4*

2.5*

11*
(EU or
Ger.)

22.6*
(Ger.)

*2004 revenue (€bn)
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