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The No.1 in the industry… 

How will we use our new scale to reshape this industry’s agenda ?
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*including controlled & uncontrolled TEUs shipped
** TEU is Twenty Foot Container Equivalent Unit



3Financial Press Conference

14 March 2006, Bonn

Taking the best of both

New Division’s management team established

A diverse management team from various
backgrounds, different nationalities and taking the  
‘best of both’ from both organizations

Over 600 appointments made to date
Country level appointments complete in the 
business, with the majority of branch managers 
also determined within GFW

Balance in appointments

49% of appointments from DHL and 51% 
from Exel to date

Establishing a 
collaborative and 

transparent organization
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Three Key Strategic Goals

Maintain and upgrade 
performance of individual 
products

1

Optimization of forwarding 
and contract logistics 
businesses individually

Leverage existing 
strengths and scale
Address critical areas, 
e.g., turnaround 
situations

Continuity in management of 
business

Capture synergies within 
and across businesses

2
Set the industry agenda 
for the next 5 years

3

Setting new industry standards
by using scale decisively:

Lowering cost to serve
Innovation & investment 
in products & people
“Game-changing-deals"
Broadening end-to-end 
supply chain capabilities

Synergy capture in costs
Forwarding
Contract logistics
Back-office functions

Growth synergies
Cross-selling
Special initiatives

Management of integration 
risks 

Loss of customers
Loss of people
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2006 has started well

Effective 
integration

Grow the 
business

Retain and 
develop 

customers

Integration proceeding smoothly and according to 
plan

Integration teams mobilized at global, regional and 
country level

Synergy targets agreed with businesses, confirming 
top down targets

New business wins and pipeline very satisfactory

Customers expressing strong interest in the 
capabilities of the newly combined business

Good progress in re-tenders and new business wins 
with existing customers

Very few uses of ‘Change of Control‘ clauses
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