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HAND IN HAND. FOR A
BETTER FUTURE.

Teach First Deutschland is tackling educational inequity.
Deutsche Post DHL is joining in the effort.

Teach First Deutschland

st el Deutsche Post DHL

Ladies and Gentlemen,
Dear Colleagues,

Education is a high-value asset. But not every-
one has equal access to it, with a child’s social
background often determining the kind of
education it receives. The prospects for many
children and young adults are poor and there
is little they themselves can do to change this.
It is therefore up to us, people who have bene-
fited from educational privilege, to do what
we can to help young individuals gain access
to a sound education.

This is precisely what Teach First Deutschland
does. It takes highly qualified university and
college graduates and places them in junior,
intermediate and comprehensive schools
throughout Germany. What impresses me
about the program is that both sides benefit.
The college graduates will face their own
share of challenges and learn to overcome
them. This is an invaluable experience for any
young individual aspiring to become a leader,
whether in business, politics or the social/cul-
tural sphere. What they gain is something I
think is particularly important not only for
our company but for the working world in
general: social competence and communica-
tion skills.

I was very impressed by the secondary school
in Diisseldorf-Benrath, where we inaugurated
our partnership with Teach First Deutschland.
Like in so many other schools in Germany, the
commitment of its teachers is truly remarkable.
‘We have the responsibility and the opportunity
to share our employees’ and managers' time,
knowledge and competencies with schools
like these. Participating in a program like this
puts us in touch with reality and gives us the
chance to bring schools and the working
world closer together.

We as a company, and we as today’s and to-
morrow’s managers and executives, myself
included, want to make a difference by respect-
ing and honoring those who are actively work-
ing toward educational equity. Let’s join togeth-
er with Teach First Deutschland in improving
the opportunities for as many children as pos-
sible. After all, they are our future.

",

Dr. Frank Appel
CEO, Deutsche Post DHL



TWO PATHS. ONE GOAL:
CREATE OPPORTUNITY.

Children and youths benefit from Teach First Deutschland.

The »temporary teachers« do, too.

Deutsche Post DHL employees are already
involved in local educational programs in
many countries around the globe. There is
need right here in Germany, too, to help
young individuals discover their potential.
That is why Deutsche Post DHL has become
a founding partner and the largest corpo-
rate sponsor of the education initiative
Teach First Deutschland. The program’s
goal is to chisel away at educational bar-
riers while creating equal opportunity for
youths in Germany.

“We want to improve the oppor-
tunities for children and young
adults.”

Dr. Frank Appel

Our commitment is firmly grounded in
the idea that in order to tackle the issue of
educational inequity in a sustainable way,
a collaborative effort is required involving
not only policy makers, but businesses,
schools and non-profit organizations. As
one of the largest employers in the world,
we have pledged Teach First Deutschland

support, both financially and in the area of

communications, to help launch and im-
plement its program. We will be active in

the following areas:

Planning and realization of annual
summer camps (educational and

recreational) for children and youths

Expert support in the recruiting,
selection and career development of

»temporary teachers« (Fellows)

Volunteering by Deutsche Post DHL
executives at participating schools and
summer camps and coaching for high

school students

Thinking of the future

The idea behind Teach First Deutschland
is simple. Before launching into their
careers, qualified college graduates (called
Fellows) from various fields are placed in
secondary school classrooms for a 2-year
period as »temporary teachers«. Teach

First fellows support teachers in the day-

to-day teaching and can respond to the spe-
cific needs of individual students. The goal
is to motivate students, help them achieve
more and to boost their self-confidence.
Fellows help students aspire for success and
learn to seek opportunities.

“I want to show that nothing is set
in stone.”
Matthias (25), Fellow

For the fellows who choose to undertake
this special work, the program is equally
beneficial. They undergo intensive prepara-
tion before starting in the schools, gain
additional qualifications and gather experi-
ences that last a lifetime. In the long term
the initiators of Teach First Deutschland
hope to produce alumni who will continue
to push for a better and fair school system
and later become champions of educational

equity.

As one of the largest employers in the
world, Deutsche Post DHL also sees its
involvement with Teach First as an oppor-

tunity to interest qualified students and fel-

lows in the Group. Our company needs

good high school graduates, whether they
come from a junior, intermediate or com-
prehensive school, as well as exceptional
university graduates who work well with

diverse groups of people.

Teach First Deutschland

The concept behind Teach First originates
from the USA, where in 1989 a Princeton
University student named Wendy Kopp
founded »Teach America«. Today there are
more than 6,000 teaching fellows in Ameri-
can schools. The idea found its way to the
UK in 2003, and under the name »Teach
First« the program has expanded to include
over 700 fellows in 2008.

Fellows are recruited from top universities
and are screened for both academic and
personal excellence. Fellows are future lead-
ers with talent and a strong commitment to
social responsibility. A three-tiered selection
process was used to select the inaugural

group of Teach First Deutschland fellows,

numbering around 70. They received train-
ing for three months during the summer
of 2009 in preparation for placement in
the initiative’s partner schools in Berlin,
Hamburg and North Rhine-Westphalia in
the fall. Schools interested in participating
in the program apply directly to Teach First
Deutschland. Fellows, hired by the schools
as additional full-time employees, teach the
basics as well as content from the curriculum.
They are also active outside the classroom,
helping students improve their prospects
by offering job application workshops,
supporting student-run businesses and

mentoring project work.

Summer camps

Deutsche Post DHL and Teach First
Deutschland launched their first-ever edu-
cational summer camp in July 2009. Re-
sponsible for developing and running the
camp is their partner Deutsche Kinder- und
Jugendstiftung (German Children and Youth
Foundation). This year Camp4us opened
its doors to 170 7", 8" and 9" graders from

Deutsche Post DHL employee families, all
of them attending either a junior, interme-
diate or comprehensive school here in Ger-
many. The summer camp program will be
expanded in 2010 to include children from
outside the Group.

“I'm learning a lot of new things

here because we have lots of time

to concentrate on our projects.”
Samira (14)

Students who attend the summer camps
work together with teachers, Teach First
fellows and Deutsche Post DHL volunteers
over the two-week session on projects cover-
ing an array of subjects, including foreign
languages, creativity, media, sports, health,
nature and the environment. Camp4us is
designed to offer young students the space
to explore new areas and disciplines, to dis-
cover their talents and strengths and to
hone some of the key skills needed as they
approach career training and the working
world. The camp offers plenty of recreation-
al activities and sports, as well. When they

return to the classrooms, Camp4us partici-

pants are refreshed, motivated and well-
equipped for the next steps in their career
planning. The highlight of Camp4us is the
closing event, when students present the
results of their hard work to friends and
family.

Triad of responsibility

Deutsche Post DHL is a key player in both
global logistics and worldwide communi-
cations. With more than 500,000 employ-
ees working on all five continents, we are
one of the largest employers in the world.
Social responsibility is an integral part of
our corporate strategy and an important
element in securing long-term business
success. In our effort to offset the eco-
nomic, social and ecological impact we

have on our world, we have defined edu-

cation, the environment and disaster relief
as the three main focus areas for our soci-
al responsibility activities. We actively sup-
port the social commitment of our em-
ployees around the world. We rely on their
knowledge, experience and desire to make

the world we live in a better place.

Deutsche Post DHL will be launch-
ing its education advocacy pro-
gram GoTeach in September 2009.
GoTeach is responsible for devel-
oping the basic parameters for
all Group-sponsored education
initiatives. All current and future
projects dedicated to educational
issues — such as Teach First — will
be operated under its auspices.

More information at: www.dp-dhl.com/sustainability

Contact: Teach First Project, Petra Rosignol, teachfirst@deutschepost.de



