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Key Figures

2006
restated

2007 +/– %

Group

Revenue €m 60,545 63,512 4.9

Profi t from operating activities (EBIT) €m 3,872 3,202 –17.3

Return on sales1) % 6.4 5.0

Consolidated net profi t2) €m 1,916 1,389 –27.5

Operating cash fl ow (Postbank at equity) €m 2,178 2,808 28.9

Net debt (Postbank at equity)3) €m 3,083 2,858 –7.3

Return on equity before taxes % 21.6 15.8

Earnings per share € 1.60 1.15 –28.1

Dividend per share € 0.75 0.904) 20.0

Number of employees5) 461,222 470,123 1.9

Segments

MAIL

Revenue €m 15,290 15,484 1.3

Profi t from operating activities (EBIT) €m 2,094 2,003 –4.3

Return on sales1) % 13.7 12.9

EXPRESS

Revenue €m 13,463 13,874 3.1

Profi t or loss from operating activities (EBIT) €m 288 –174 –160.4

Return on sales1) % 2.1 –1.3

LOGISTICS

Revenue €m 24,405 25,739 5.5

Profi t from operating activities (EBIT) €m 751 957 27.4

Return on sales1) % 3.1 3.7

FINANCIAL SERVICES

Revenue €m 9,593 10,426 8.7

Profi t from operating activities (EBIT) €m 1,004 1,076 7.2

SERVICES

Revenue €m 2,201 2,357 7.1

Loss from operating activities (EBIT) €m –229 – 660 –188.2

Consolidation

Revenue €m – 4,407 – 4,368 0.9

Profi t from operating activities (EBIT) €m –36 0 100.0

1) EBIT/revenue.
2) Consolidated net profi t excluding minorities.
3) Adjusted for fi nancial liabilities to Williams Lea minority shareholders.
4) Proposal.
5) Average FTEs. 

Revenue by region1)

€m

1,745
934

Germany

Rest of
Europe

Americas

Asia
Pacific

Other
regions

 2007             2006 restated

5,765
5,580

10,813
11,130

20,161
18,072

25,028
24,829

1) Note 8.2.

Revenue by segment1),2)

€m

2,357
2,201

 2007          2006 restated

10,426
9,593

25,739
24,405

13,874
13,463

15,484
15,290

MAIL

EXPRESS

LOGISTICS

FINANCIAL
SERVICES

SERVICES

1) Exluding Consolidation.
2) Note 8.1.

Title

The Roadmap to Value capital 
markets programme ushers in 
a new phase in our corporate 
development, in which we aim 
to focus the entire Group on 
value growth.

Events and Contacts

Financial calendar1)

6 May 2008 Annual General Meeting

7 May 2008 Dividend payment

14 May 2008 Interim report on the fi rst quarter of 2008,
analysts´ conference call

31 July 2008 Interim report on the fi rst half of 2008,
fi nancials press conference and analysts´ conference call

11 November 2008 Interim report on the fi rst nine months of 2008,
analysts´ conference call

 1)  For more information on other events, updates and details of live webcasts, please visit investors.dpwn.com

Investor events

4 – 5 June 2008 Deutsche Bank German Corporate Conference (Frankfurt)

23 – 24 June 2008 Goldman Business Services Conference (London)

10 – 11 September 2008 UBS Best of Germany Conference (New York)

Publication

This Annual Report was published in

German and English on 6 March 2008. 

English translation by

Deutsche Post Foreign Language

Service et al.

The English version of the Annual Report 

2007 of Deutsche Post AG constitutes a 

translation of the original German version. 

Only the German version is legally binding,

in so far as this does not confl ict with legal

provisions in other countries. 

Contacts

  Investor Relations

Institutional investors

Fax: +49 (0)228 182 63299

E-mail: ir@deutschepost.de

Private investors

Tel.: +49 (0)180 5 710101

E-mail: 

retailinvestors@deutschepost.de

  Press Offi ce

Fax: +49 (0)228 182 9880

E-mail: pressestelle@deutschepost.de

Services

  Ordering a copy of the
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Tel.: +49 (0)180 5 710101

E-mail: 

retailinvestors@deutschepost.de

Online: investors.dpwn.com

Internal

Order module GeT

Mat. no. 675-601-666

Provided your mobile phone has the required

software, you can photograph this code to directly

access the investors portal on our website.

Printed on 100% recycled paper.

Picture references

Press and Information Offi ce

of the Federal Government

Deutsche Post World Net picture database

DHL USA

Polar Air Cargo

Photography

Nick Daly, London (title page

and introductory photographs) 

Andreas Pohlmann, Munich

(photographs of Board members) 

FINANCIAL PRESS AND 
ANALYSTS’ CONFERENCE 
6 MARCH 2008



Deutsche Post World Net is the global market leader for logis-

tics. Our Deutsche Post, DHL and Postbank brands stand for 

a wide range of integrated services and customised solutions 

for the management and transport of letters, goods, informa-

Deutsche Post delivers mail and parcels in Germany. It is an 

expert provider of dialogue marketing and press distribu-

tion services as well as corporate communications solutions. 

We operate a nationwide transport and delivery network in 

Germany. At the heart of this network are 82 mail centres 

   www.dpwn.com

   www.deutschepost.com

processing around 70 million items per working day, and 

33 parcel centres whose handling volume on six days a 

week exceeds 2.5 million units. An annual volume of around 

seven billion items makes us the cross-border mail market 

leader and Europe’s largest postal company.

tion and payments. Over 520,000 employees in more than 

220 countries and territories make us the world’s sixth largest 

employer and provide superior logistics services to help our 

customers be even more successful in their markets.

The Group

MAIL

DHL delivers time-critical shipments as well as goods and 

merchandise by road, rail, air or sea. We transport courier 

and express shipments via one of the world’s most exten-

sive networks – our gateway to more than 220 countries and 

territories. DHL is the international market leader in the air 

As the largest single retail bank in Germany, Postbank serves 

14.5 million customers, has around 21,000 staff and employs 

more than 4,200 mobile fi nancial advisers. With its 855 own 

branches and several thousand outlets of Deutsche Post, 

it has the most extensive branch network of any bank in 

   www.dhl.com

   www.postbank.com 

and ocean freight and contract logistics segments. To satisfy 

our customers’ needs, we draw on our geographic coverage, 

multi-modal capabilities and specifi c skills in numerous 

sectors.

EXPRESS/LOGISTICS

 Germany. Postbank’s wide range of standardised banking 

products is designed to meet the typical needs of private and 

business customers. Along with traditional savings and cur-

rent account offerings, Postbank primarily provides private 

real estate fi nancing and home loan savings products.

FINANCIAL SERVICES

At a Glance

8-Year Review 2000 to 2007
€m 2000

restated
2001

restated
2002

restated
2003

restated
2004 

restated
2005 

restated
2006

restated
2007

Revenue

MAIL 11,733 11,707 12,129 12,495 12,747 12,878 15,290 15,484

EXPRESS 6,022 6,421 14,637 15,293 17,557 16,831 13,463 13,874

LOGISTICS 8,289 9,153 5,817 5,878 6,786 9,933 24,405 25,739

FINANCIAL SERVICES 7,990 8,876 8,676 7,661 7,349 7,089 9,593 10,426

SERVICES – – – – – 3,874 2,201 2,357

Divisions total 34,034 36,157 41,259 41,327 44,439 50,605 64,952 67,880

Consolidation (until 2004 Other/Consolidation) –1,326 –2,778 –2,004 –1,310 –1,271 –6,011 –4,407 –4,368

Total 32,708 33,379 39,255 40,017 43,168 44,594 60,545 63,512

Profi t or loss from operating activities
before goodwill amortisation (EBITA)      

MAIL 2,004 1,960 2,144 2,082 2,085 2,030 2,094 2,003

EXPRESS 76 176 270 365 373 411 288 –174

LOGISTICS 113 159 173 206 281 346 751 957

FINANCIAL SERVICES 505 522 679 568 716 869 1,004 1,076

SERVICES – – – – – 679 –229 –660

Divisions total 2,698 2,817 3,266 3,221 3,455 4,335 3,908 3,202

Consolidation (until 2004 Other/Consolidation) –319 –270 –297 –246 – 84 –131 –36 0

Total 2,379 2,547 2,969 2,975 3,371 4,204 3,872 3,202

Profi t or loss from operating activities 
(EBIT)

MAIL 2,003 1,958 2,138 2,067 2,072 2,030 2,094 2,003

EXPRESS 33 126 –79 152 117 –23 288 –174

LOGISTICS 13 42 80 116 182 346 751 957

FINANCIAL SERVICES 505 520 678 567 714 863 1,004 1,076

SERVICES – – – – – 679 –229 –660

Divisions total 2,554 2,646 2,817 2,902 3,085 3,895 3,908 3,202

Consolidation (until 2004 Other/Consolidation) –319 –270 –297 –246 –84 –131 –36 0

Total 2,235 2,376 2,520 2,656 3,001 3,764 3,872 3,202

Consolidated net profi t for the period 1,527 1,587 1,590 1,342 1,740 2,448 2,282 1,885

Cash fl ow/investments/depreciation
and amortisation      

Cash fl ow from operating activities 2,216 3,059 2,967 3,006 2,336 3,624 3,922 5,151

Cash fl ow from investing activities –2,098 –2,380 –2,226 –2,133 – 385 – 5,052 –2,697 –753

Cash fl ow from fi nancing activities – 89 – 619 147 –304 –493 –1,288 –865 –2,087

Investments 3,113 3,468 3,100 2,846 2,536 6,176 –4,066 –2,656

Depreciation and amortisation 1,204 1,285 1,893 1,693 1,821 1,961 1,771 2,357

Assets and capital structure

Non-current assets1) 11,081 12,304 14,536 15,957 17,027 25,223 26,074 25,744

Current assets
(until 2003: including deferred tax assets)1) 139,199 144,397 148,111 138,976 136,369 147,417 191,624 209,722

Equity (excluding minority interest) 4,001  5,353 5,095 6,106 7,242 10,624 11,220 11,058

Minority interest 79 75 117 59 1,623 1,791 2,732 2,801

Current and non-current provisions 11,107 10,971 12,684 12,673 12,441 12,161 14,233 12,610

Current and non-current liabilities2) 9,723 8,770 11,900 12,778 15,064 19,371 20,850 21,210

Total assets 150,280 156,701 162,647 154,933 153,396 172,640 217,698 235,466

8-Year Review 2000 to 2007

2000
restated

2001
restated

2002
restated

2003
restated

2004 
restated

2005 
restated

2006
restated

2007

Employees/staff costs        

Total number of employees
(headcount including trainees) at 31 Dec. 324,203 321,369 371,912 383,173 379,828 502,545 520,112 536,350

Full time equivalents (excluding trainees)3) at 31 Dec. 284,890 283,330 334,952 348,781 340,667 455,115 463,350 475,100

Average number of employees (headcount)  319,998 323,298 375,890 375,096 381,492 393,463 507,641 524,803

Staff costs €m 11,056 11,246 13,313 13,329 13,840 14,337 18,616 18,471

Staff cost ratio4) % 33.8 33.7 33.9 33.3 32.1 32.2 30.7 29.1

Key fi gures revenue/income/assets
and capital structure

Return on sales5) % 7.3 7.6 7.6  7.4 7.0 8.4 6.4 5.0

Return on equity (ROE) before taxes6) % 62.1 45.9 35.5 34.2 29.2 28.7 21.6 15.8

Return on total assets7) % 2.0 1.5 1.6 1.7 1.9 2.3 2.0 1.4

Tax rate8) % 25.1 26.1 14.3  29.9 20.2 19.8 19.7 14.0

Equity ratio9) % 2.7 3.4 3.1  3.9 5.8 7.2 6.4 5.9

Net debt (Postbank at equity)10) €m 2,010 1,750 1,494 2,044 – 32 4,193 3,083 2,858

Net gearing (Postbank at equity)11) % 33.4 24.6 22.7  25.1 – 0.4 28.1 21.4 20.3

Dynamic gearing (Postbank at equity)12) years 0.96 0.64 0.46 0.82 0.00 2.44 1.42 1.02

Key share data

(Diluted) earnings per share13) € 1.36 1.42 0.59 1.18 1.44 1.99 1.60 1.15

(Diluted) earnings per share13)

before extraordinary expense  €  1.36  1.42  1.41  1.18 1.44 1.99 1.60 1.15

Cash fl ow per share13),14) € 1.99 2.75 2.67 2.70 2.10 3.23 3.28 4.27

Dividend distribution €m 300.46 411.74 445.12  489.63 556.40 835.71 903.00 1,086.72

Payout ratio
(distribution to consolidated net profi t) % 19.87 26.11 67.54  37.41 34.82 37.39 47.13 78.25

Dividend per share € 0.27 0.37 0.40 0.44 0.50 0.70 0.75 0.9015)

Dividend yield
(based on year-end closing price) % 1.2 2.5 4.0  2.7 3.0 3.4 3.3 3.8

(Diluted) price/earnings ratio before
extraordinary expense16)  16.8 10.6 7.1  13.9 11.7 10.3 14.3 20.4

Number of shares carrying dividend rights millions 1,112.8 1,112.8 1,112.8 1,112.8 1,112.8 1,193.9 1,204.0 1,207.5

Year-end closing price € 22.90 14.99 10.00  16.35 16.90 20.48 22.84 23.51

1)  From 2004 balance sheet presented in accordance with the new IAS 1 as explained
in item 5 of the Notes to the 2005 consolidated fi nancial statements.

2) Excluding liabilities from fi nancial services. 
3) Until 2004 including trainees.
4) Staff costs/revenue. 
5) Total EBITA/revenue; from 2004: total EBIT/revenue. 
6) Profi t before income taxes/average equity (from 2004 including minority interest).
7) Profi t from operating activities (EBIT)/average total assets.
8) Income tax expense/profi t before income taxes.
9) Equity (from 2004 including minority assets)/total assets.
10)  Financial liabilities excluding cash and cash equivalents, current fi nancial instruments,

long-term deposits and fi nancial liabilities to minority shareholders of Williams Lea.
11) Net debt/net debt and equity (from 2004 including minority interest).
12) Net debt/cash fl ow from operating activities.
13) The weighted average number of shares for the period was used for the calculation.
14) Cash fl ow from operating activities.
15) Proposal.
16) Year-end closing price/earnings per share before extraordinary expense.

8-Year Review

8-Year Review

At a G
lance

   Cross-references and websites
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Deutsche Post World Net Annual Report 2007

With EBIT before non-recurring effects of €3.76 bil-

lion, we have met our forecast. Revenue rose 4.9% 

to €63.5 billion, driven above all by the LOGISTICS 

Division and Postbank’s dynamic new customer 

business. On the liberalised German mail market, a 

basis for dependable planning with regard to social 

standards and price structure up to the year 2011 is 

now in place. With our Roadmap to Value, we have 

initiated an extensive capital markets programme.

We anticipate making good headway towards attain-

ing our goal of EBIT before non-recurring effects of 

around €4.2 billion. We aim to rapidly improve the

results situation in our US EXPRESS business which 

remains fl awed. With our Roadmap to Value 

initiative, we are seeking to achieve sustained 

value growth. At the same time, we are committed 

to systematically gearing our efforts to meeting 

customers’ needs as well as intensifying collaboration 

between divisions and throughout the Group.

■   What we plan to achieve in 2008:

■   What we achieved in 2007:
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Deutsche Post World Net Annual Report 2007

Milestones of the Year   The Group

Acquisitions and disposals

January Williams Lea buys the UK company The Stationery Offi ce, 

the public-sector leader in printing services and document manage-

ment.

June Deutsche Post World Net acquires a 49% stake in the US air 

transport company ASTAR Air Cargo.

Deutsche Post World Net acquires a 49% interest in US company 

Polar Air Cargo.

September Postbank sells BHW Lebensversicherung AG as well as 

its interest in PB Versicherung AG and PB Lebensversicherung AG 

to Talanx AG.

Products and services

January DHL is the fi rst international logistics service provider to 

offer a domestic air freight service in China.

February DHL announces plans to substantially expand capacities 

in Dubai where the fi rst fully integrated logistics platform and the 

world’s largest airport are taking shape.

June Deutsche Post plans to open around 600 outlets in the new 

Postpoint format in Germany.

October Williams Lea takes over Deutsche Post’s document man-

agement business with over 2,500 employees in Germany.

November Germany’s federal network agency approves Deutsche 

Post’s pricing proposal. Prices for the domestic and international 

dispatch of letters and postcards will remain unchanged in 2008.

DHL is building a new US$175 million north Asian hub in Shanghai 

with a view to serving China and other north Asian markets begin-

ning in 2010.

Partnerships and joint ventures

May DHL expands its joint venture with India’s Lemuir Group, there-

by consolidating its leading position on the Indian logistics market.

September DHL Express and Lufthansa Cargo set up the joint air 

freight carrier AeroLogic, with fl ight operations set to begin in April 

2009.

December DHL Exel Supply Chain concludes a fi ve-year contract 

worth over €200 million with UK furniture and fi ttings retailer MFI.

Group milestones

March The DHL Innovation Center is opened in Troisdorf near Bonn, 

Germany. It is here that the Group brings together all entities en-

trusted with managing technical innovations.

May The Annual General Meeting approves a dividend of €0.75 per 

share for 2006, which represents a 7.1% increase on the previous 

year.

July Dr Hans-Dieter Petram and Prof. Dr Wulf von Schimmelmann 

retire from offi ce. New to the Board of Management are Jürgen 

 Gerdes, responsible for the mail and parcel business in Germany, and 

Dr Wolfgang Klein, who is also chairman of the Board of Manage-

ment at Postbank.

October John Allan becomes Chief Financial Offi cer, Dr Frank Appel 

Board member responsible for the LOGISTICS Division.

The European Council passes a resolution to liberalise the European 

mail markets. In Germany, the market will already open up fully on 

1 January 2008.

November With its Roadmap to Value, the Group presents an ela-

borate capital markets programme.

December The German Bundestag and Bundesrat stipulate a

minimum wage for mail carriers, which comes into effect on 1 Jan-

uary 2008.

Photographs (from top left to bottom right):
The new air freight carrier of DHL and Lufthansa,
the DHL Innovation Center, Deutsche Post mail carrier,
CFO John Allan presents the Roadmap to Value.

Milestones of the Year




