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Key Figures

2006
restated

2007 +/– %

Group

Revenue €m 60,545 63,512 4.9

Profi t from operating activities (EBIT) €m 3,872 3,202 –17.3

Return on sales1) % 6.4 5.0

Consolidated net profi t2) €m 1,916 1,389 –27.5

Operating cash fl ow (Postbank at equity) €m 2,178 2,808 28.9

Net debt (Postbank at equity)3) €m 3,083 2,858 –7.3

Return on equity before taxes % 21.6 15.8

Earnings per share € 1.60 1.15 –28.1

Dividend per share € 0.75 0.904) 20.0

Number of employees5) 461,222 470,123 1.9

Segments

MAIL

Revenue €m 15,290 15,484 1.3

Profi t from operating activities (EBIT) €m 2,094 2,003 –4.3

Return on sales1) % 13.7 12.9

EXPRESS

Revenue €m 13,463 13,874 3.1

Profi t or loss from operating activities (EBIT) €m 288 –174 –160.4

Return on sales1) % 2.1 –1.3

LOGISTICS

Revenue €m 24,405 25,739 5.5

Profi t from operating activities (EBIT) €m 751 957 27.4

Return on sales1) % 3.1 3.7

FINANCIAL SERVICES

Revenue €m 9,593 10,426 8.7

Profi t from operating activities (EBIT) €m 1,004 1,076 7.2

SERVICES

Revenue €m 2,201 2,357 7.1

Loss from operating activities (EBIT) €m –229 – 660 –188.2

Consolidation

Revenue €m – 4,407 – 4,368 0.9

Profi t from operating activities (EBIT) €m –36 0 100.0

1) EBIT/revenue.
2) Consolidated net profi t excluding minorities.
3) Adjusted for fi nancial liabilities to Williams Lea minority shareholders.
4) Proposal.
5) Average FTEs. 

Revenue by region1)

€m

1,745
934

Germany

Rest of
Europe

Americas

Asia
Pacific

Other
regions

 2007             2006 restated

5,765
5,580

10,813
11,130

20,161
18,072

25,028
24,829

1) Note 8.2.

Revenue by segment1),2)

€m

2,357
2,201

 2007          2006 restated

10,426
9,593

25,739
24,405

13,874
13,463

15,484
15,290

MAIL

EXPRESS

LOGISTICS

FINANCIAL
SERVICES

SERVICES

1) Exluding Consolidation.
2) Note 8.1.

Title

The Roadmap to Value capital 
markets programme ushers in 
a new phase in our corporate 
development, in which we aim 
to focus the entire Group on 
value growth.

Events and Contacts

Financial calendar1)

6 May 2008 Annual General Meeting

7 May 2008 Dividend payment

14 May 2008 Interim report on the fi rst quarter of 2008,
analysts´ conference call

31 July 2008 Interim report on the fi rst half of 2008,
fi nancials press conference and analysts´ conference call

11 November 2008 Interim report on the fi rst nine months of 2008,
analysts´ conference call

 1)  For more information on other events, updates and details of live webcasts, please visit investors.dpwn.com

Investor events

4 – 5 June 2008 Deutsche Bank German Corporate Conference (Frankfurt)

23 – 24 June 2008 Goldman Business Services Conference (London)

10 – 11 September 2008 UBS Best of Germany Conference (New York)

Publication

This Annual Report was published in

German and English on 6 March 2008. 

English translation by

Deutsche Post Foreign Language

Service et al.

The English version of the Annual Report 

2007 of Deutsche Post AG constitutes a 

translation of the original German version. 

Only the German version is legally binding,

in so far as this does not confl ict with legal

provisions in other countries. 

Contacts

  Investor Relations

Institutional investors

Fax: +49 (0)228 182 63299

E-mail: ir@deutschepost.de

Private investors

Tel.: +49 (0)180 5 710101

E-mail: 

retailinvestors@deutschepost.de

  Press Offi ce

Fax: +49 (0)228 182 9880

E-mail: pressestelle@deutschepost.de

Services

  Ordering a copy of the
Annual Report
Tel.: +49 (0)180 5 710101

E-mail: 

retailinvestors@deutschepost.de

Online: investors.dpwn.com

Internal

Order module GeT

Mat. no. 675-601-666

Provided your mobile phone has the required

software, you can photograph this code to directly

access the investors portal on our website.

Printed on 100% recycled paper.

Picture references

Press and Information Offi ce

of the Federal Government

Deutsche Post World Net picture database

DHL USA

Polar Air Cargo

Photography

Nick Daly, London (title page

and introductory photographs) 

Andreas Pohlmann, Munich

(photographs of Board members) 



Roadmap to Value

Increase operating earnings

■  A signifi cant feature of the capital markets programme 
is to increase profi tibility.

■  We plan to increase EBIT by €1 billion by the end of 
2009 – through actions taken in our operating business 
and reductions in overheads.

■  We will use further measures to make underperforming 
units more profi table.

1. Profi tability

1) Including overheads.

All segments will contribute to increasing EBIT
€m
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Roadmap to Value

Introduction of a new performance metric

■  We are introducing EBIT after asset charge as a new 
primary performance metric to focus all divisions on 
sustained value growth. From 1 January 2008, man-
agement incentives will also be tied to this metric. In 
this way, we aim to improve cash generation.

■  We also plan for a €700 million reduction in net 
working capital by the end of 2009.

■ Disposals of real estate and other assets are planned  
 over the next 24 months to free up at least €1 billion.

2. Cash generation

New performance metric to focus management on value growth

EBIT after asset charge

Asset charge

EBIT EBIT currently major performance
and steering metric

Focus management attention on 
capital tied into their business

EBIT after asset charge to become
new key performance indicator at
Deutsche Post World Net

WACC1 NAB2

–

= x

=

1) Weighted average cost of capital.
2) Net asset base.





Roadmap to Value

2007 dividend to increase by 20%

■  At the Annual General Meeting, we will be proposing 
a dividend increase for 2007 from €0.75 to €0.90 per 
share. This represents a 20% rise on the previous year.

■  We plan to increase the dividend in coming years 
broadly in line with anticipated growth in net profi t
excluding non-recurring effects.

■  Given surplus proceeds we will consider further forms
of cash return.

3.  Payout to 
 shareholders

02 03 04 05 06

€0.40
€0.44

€0.70

€0.50

€0.75

€0.90

07

Dividends to be broadly in line with anticipated growth in 
net profit excluding non-recurring effects

          Payout ratio

1) Compound annual growth rate.
2) Before non-recurring effects.

28.4%2)

37.4% 37.4%
34.8%

47.1%

>50%2)

CAGR1):
18%





Roadmap to Value

Improve reporting transparency

■  We are committed to further improving the transpar-
ency of our fi nancial reporting. Figures will be pre-
sented on a stable basis and their development will be 
comparable over time.

■  We plan to adapt our reporting structure accordingly. 
The SERVICES segment will be unbundled and all Glo-
bal Business Services costs allocated to the operating 
divisions.

■  The remaining parts of the SERVICES segment will be
combined in the new Corporate Centre/Other segment.

4. Transparency

SERVICES segment 
unbundled (2008) 

Progress achieved

SERVICES segment
created (2006)

Goal: higher quality at lower costs

Savings of over €200 million during
the past two years

All costs of internal service providers will in future
be allocated to the operating divisions

SERVICES have reduced costs considerably





Roadmap to Value

Growing ahead of the market

■  We will further leverage our superior positions in 
high-growth regions to outperform market growth.

■  The First Choice programme will ensure our customers' 
loyalty and thus also future growth.

■  Spending on mergers and acquisitions is expected to 
stay at the current low level. The criteria for acquisitions 
of businesses or parts of businesses have been tight-
ened  accordingly.

5. Organic growth

24% ≈14%4) ≈11%≈14%

76% 86% 89%86%

Kühne + Nagel UPS TNTDHL

DHL1) generates more revenue from fast-growing regions than its competitors

1) Only includes Express and Logistics. 
2) Asia, Middle East, Africa and Central & South America.
3) Europe and North America.
4) Excluding Central and South America.

Source: annual reports from 2006

Regions with an average 
market growth of 
between 8% and 10%2)

Regions with an average 
market growth of up to 5%3)






